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Agenda

AOpening comments on FY2020 Performance Management efforts
ACOVIEL9 Response and Recovery overview

AKey Metric Dashboard review

AQuantitative Analysis of Qualitative Performance review
AAccomplishments by Priority and Objective

AAccomplishments by Value

AReview of Next Steps
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Values, Vision, Mission

000 Vision

Grand Rapids will be nationally recognized as an equitable, welcoming,

Customer innovative and collaborative city with a robust economy, safe and healthy
Collaberation Service community, and the opportunity for a high quality of life for all.
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Accountability

Mission

<

Equity Innovation Sustainability
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To elevate quality of life through excellent City services.
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Opening Comments

AReport covers FY 2020 (July 1, 2019 through
June 30, 202Q) our first year under our
Strategic Plan

AlInformation included from three key
sources.
A Key Metrics Dashboard (21 metrics)

A Envisio (circle charts calculating quantitative
analysis of qualitative accomplishments)

AND RA

W

4

ANoteY 9y @Ararz éla adzai AYLE SYSyds§| s *"%FYZOZO
still learning how to best leverage the tool PERFORMANCE MANAGEMENT REPORT

A Staff identified accomplishments




Opening Comments

AAccomplishments are organized
by:
ACOVIBL9 Recovery and Response
APriority and Objective, including:
A Key metrics
A Envisio charts

AValues



